
• Areas I have lived in
Sapporo City, Tokyo, Shiga Prefecture , Osaka City

• Work performed
Shiga Prefecture:
General affairs, road administration (budget 

management, road management)
Expo:
Program management to promote co-creation 

activities, facility management and operations

• Hobbies: Traveling, eating delicious food

• Design thinking

Starting in 2017 as an off-site activity, a group of 
motivated staff members launched PolicyLab.Shiga. 
Since then, I have valued a human-centered approach.

YUKIKO SAWADA
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• Shiga Prefecture is located almost in the 
center of Japan, bordering Fukui Prefecture 
to the north, Gifu Prefecture to the east, 
Mie Prefecture to the southeast, and Kyoto 
Prefecture to the west.

• Lake Biwa, Japan's largest lake, occupies 
about one-sixth of Shiga Prefecture's total 
area (approximately 4,017 square 
kilometers) in the center of the prefecture 
and is surrounded by mountains.

• Lake Biwa's water once faced pollution 
issues, but citizens worked together to 
improve its quality. Since then, Shiga 
Prefecture has focused its efforts on 
businesses that enhance water quality.

https://www.pref.shiga.lg.jp/kensei/gaiyou/gaiyou/

What's Shiga Prefecture like?
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Design thinking refers to
“the specific cognitive activities 
employed by designers during 
the design process”.
(Source: Wikipedia)

How did we become interested in 
design thinking?
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Phase 1: Discovering 
problems

Phase 2: Brainstorming 
policy ideas together!

What we tried

Designing the Year 2030 for Mr./Ms. ○○ Living in ShigaDesigning ○○'s 2030 Life in Shiga

Discuss 
problem-

solving ideas 
with various 
people and 

translate them 
into policy.

Discover 
problems from 
people's true 
feelings.
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Created persona

Using the results of multiple 
interviews as source material, 
we depict the person's current 
lifestyle through words and 
graphics.



• After exchanging views with experts both 
in Japan and overseas, the governor felt it 
was crucial as a personal matter to 
envision the post-COVID society and to 
perceive its shape.

• Particularly since the next decade was 
expected to see accelerated change 
across various fronts, a persona for ten 
years later was created.

• The project centered on the generation 
that would be working at its core ten years 
later, bringing together diverse individuals 
regardless of occupation or gender.

Envisioning Shiga Prefecture in 
2030 in the Post-COVID Society 
（2020） 
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• We managed the TEAM EXPO 2025 program, 
which promotes co-creation of positive activities 
for the future. We brought together activities 
from around the world aimed at achieving the 
SDGs.

• Many of these were inclusive activities.

• This was a new initiative for the Expo, a program 
encouraging citizen participation in the Expo.

• During the Expo, we managed the operation and 
maintenance of a facility to host exhibitions and 
presentations by program participants.

• On some days, the facility welcomed over
10,000 visitors.

EXPO 2025

https://team.expo2025.or.jp/assets/ja/pdf/TEA3.pdf?v=240530

Future Life Village
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Thank you for your attention！
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